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Circular No. (56)

Regarding ‘“The Lessons Learned Report
on Maritime Incidents in territorial waters
and ports of the Kingdom of Saudi

Arabia”

To:
All shipping companies in the Kingdom.

All ship owners and operators in the
Kingdom.

Whom it may concern.

Cc:

Saudi Ports Authority (Vice President for
Monitoring, Policies and Legislations).
Saudi Maritime Accident Investigation Bureau

Referring to the role of the Transport General Authority
in creating an environment the meets all the
environmental and maritime safety requirements, and in
compliance with the highest quality standards, the
Maritime Transport Sector in the Kingdom would like to
inform you of the publication of “Lessons Learned Report
of The Maritime Incidents in The Territorial Water and
The Ports of The Kingdom of Saudi Arabia” on its
website in two versions (Arabic and English).

This report aims to raise the awareness level among all
the workers in the maritime sector, shipping companies,
ships owners and operators, and the Saudi ports. Which
in turn will increase operating efficiency, preserve the
safety of lives and assets, and protect the marine
environment in the Kingdom.

Therefore, TGA emphasize in the importance of studying
the cases and lessons included in this report, and sharing
and circulating it to your stakeholders, to achieve the
highest levels of compliance with the requirements
contained in international agreements.

19929@tga.gov.sa
www.tgagov.sa

T.+966 11826 1.0  P.OBox 87078 u.p
F. +966 11 826 1126 & Riyadh 11642 (puyl

TGA

Jaill aolell airpl

Transport General Authority

217
(07) @3) qtaad
24 &) e 3alal " b
"L ’ i Pl

:
Asaldl| 2 Ualad| (gl Jadl| il )5
gsgasal dead| lildiag LI
1l el
cilaladly LY Ludyll B0) filgall Lalad] 2l
Lyoedd| &aslgand] B Gudad| Casaa

pan a5 B Gl & Sl Ja) Lalad) Dgll 90 ) 35L8]

sulan Glels A5V Jones B g o dgpmd) Zadlaatly 28ll Silillaa

O iy woslas gyl Jalll Lpl) Ulssy 255 252!
lsay ieaald¥l sLll 2 Dymdl Guslgadl e saliial! (pugyull
Ol wlidy Gignsalll Leadse le Losand! Lnjall isalall

Ayl Vg A pall

nlalall puan g o sl) Gyia p2) J] oy Eill 108 g o
Ol lidiag Ihag g Jaill ciles yl fya 5yl plladll 2
Uaslond|g Juidill 5 LA (rm i jubew 0 90k 31 T3 gacadl 2305l

Al 8 Gyl Bl Dlas g Jaua W1y 219)¥1 e e

2 ol Lo DYl el e asoys Jaill Lalall Tl Ol caile
@S pndall Gle dasandy o)Ly ugyog DY e oyl
LBLEY! 2 53yl Glllaiall JEeY! Syt Slel Gaand

gt

ang ol ayy el a Sloall |
Kingdom of Saudi Arabia |



=W TGA

Jaill aolel| aupll

Transport General Authority

wia & ;! Jalgall (o dalaiwall yugjal | p as
duagouwll dwjell adlooll nilgog duoulall alall

&yl doludlg @il dolell &jlaul
(02024) _a1445 olol




TGA

lellaol:z]l

Transport General Authority

:doado -1

pleo el ol Juw viag dollull Ollhio pion Gaai aiy Glal Jaill aolell aiypll jga b via
abhalhollg adloall Jala Jaill éclas (jo v jw lajgy yillg dujnll dollull wvigiwo pa)g ,dagall
Ulaanil clpb Jail aolell aupll Wl Jall dalga va (Granill wibo olé laajlgog i wlc
Jail abuwl Jibei gi OlAlicdll gi algjll va puua pic AU ywl &yl Jall dalga va awall

Aoiiall Ulpall go d45jliall lag  lpilwwe wle wgagllg

pll-2
ule cliug 02019 ole Jilgi via aiuai dio &yl dalgall (jo 2ac va (Guanill witall ola Jua
clball wvia) yiegll vigiwo a) Juw wa opiig P 1all 1aa alac] @i & pdl dalgall vya Graail Al

wgiwo puaj ya Ja Jai doalwall vl wagy viallg vl Jall éuieall algallg o
BAloall vna éy ! @il éulong dollwll

il A3 e2diuw lodg dun .iball lapidl wull &yl Dalgall glgil pal pjaill ha yoyeiwy
walaj wapgy ,Yalgall elgii (o egi YA dalaimall yugjall poa @i (Jog a8 puiall wwwilg Olaranill
aald Al Jhall ya aole)l lEpill wvia) viegll ping Jéiwall g Yalgall oaa Jio cgdg

Gojlll ulblinUl

(7 yo1 @nan)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ¢le by TGA



‘X TGA

Jaill ool aiyp)

Transport General Authonty

:Jalgall clgii -3

duaw (Jio wle daloall JAloll Jgra 311
slagy duui dolw Uljle jani Gils yullg dikauwll plic via dclbull (o Oliue 331 s wdgil allall
Joda aic doluwll Ulclm| awaiiy albll alai old ael Jlag duvaw wie (uolell gjlall (Jo aac
anil s JKall ya (sl ypdi i (Jog dolw Uljle jani dalo wle yigiag yull dalsall Aol
Ulag 3 aic Al aluuoll a8pll wal (ISM) aioll aollull g)la] digao Gubi wyia JIa angy ait

wai loo (uauwdll duwi yoad Jga dclbyl pie) algaa dnyii 21347 Jole) Ualh ag :éwlll allall
Ollbio Aaii yia aibly Ulelpn] aaui Gils gilbull auwig) 21347 dulac JUa lag jgall vle ailag vl
s il pitog aiaull aalb gy Jloa Gl agag pac wil dals] disauwll pélb Jié go dollwl
giba Jloci arais (ol (o Yol dollull Olawo pagi via s (olpi Wlas (g Jlowllg alsuioll

(7 Yo 2 aaap)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ple by TGA



TGA

Jaill ool aiyp)

Transport General Authonty

Ylwil

aaleall yAloll Jgaa aic ol Olalw)l cWwl oac

alg)il dollw wie blaal dnawll gjlug (ugliodl busll Jué (o 6l alayl arais oac
g UllbUl Ogan yulilug bl (Al oaa Jiol (plubll Jgda vialai) diaud! jph wile
Aol OlBpll wal (ISM) aioll aollwll 8)la] aigao (Gubiy aaill oac

dalatwall yugjall

VSl Jgda oy Loy g)laull aioll g)lall ol Olelpm] awaiil éuw jai Oljga oubdd duoai

—— annaioll &l Jlochl wleg awdl (io wile dalsall
G ddaall ullbiall o ppaalgi (Jo A8l (uuiall wal dlled adala &ald) Aaii duoai
awnail &l Jloclb aloll ala duibgllg

Ugaa ya logna (Drills) aigaumll gio wile (yjlaill duwjloo o §aill &yl Ol ol syl
Joiwo JAsiug aaleoll yaloll

olhbbll 3.2
WaLaii yodlo <

Qs aikaw o Il W] cliwall Gjale il gawdl wiaal aalill ool va tba wwdgll alall
wa ouun b wuw elabopll yialas (o (Jhaill oac ] wai loo clivoll dapji ani wl] Jgdall upas
JUostl Jibwg lasiul oac ] dellg el st go YLy gyl oy aliyll ayosll
JWisl wd| wai pll wé ealbdl wio aclgal JUioll oacg dalill ddoell wlibi dald (w éuwlioll

(7 yo 3 dnap)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ¢l by TGA



TGA

Jaill ool aiyp)

Transport General Authonty

Uo danlg Gjpeq giiaul! (u elaboll wl bago |l va albdl rio aclgal Jidoy U bl jlwo
Oliag gi b Sl ge Al lg Gdye vl dixaull pélb Alail @i Gauwll

&g g Ub wva clivall dap)i ani wie clivall Jgaa Ulowes gawl wian] waai :aull alall
acpw JAJ @l g)gliall clivi .clwall danji ani wvle wlahpnll Jai Jo éuiwig) Jgda gjglio JUa daun
diuauwl! vle gpbuudl laga wl| wai oo awlio daalwo wile wagillg albdl wuial éiol dirawll
Cuwly (uiinau golabhobl Wl (e Al dua clivoll via duwl) W vl Jaw ealbdl pio dlaiwlg
szl Giseuly Ga Guioll Gkl (3 i g Jf alal e atig elisall any wle

Ollo] gl liag gl Galll ge Al elg

Ol Jal bunll aai plé a9y lajlyl el &y anioy dvaw plabol dalh pag :atlll Akl
wl wai loo adbhioll wva jgpall cliji pélgall yang va dolpll aunllall 6jgaill aal aibly dunlo
aclui lg anioll yalbUl dizaull gl (alai dua lps elabiblllg &l dniall pdgo vl axgill
U v o JIpsi ol (e Al olaboUl gialail lpiug) wle dnioll vlei 8agagall adarenll &)Ll

Ollo] eni Saldll ye il @lg &yl dniall yua jlpig aisaul

Vwdl <

.Giol dalwo wlce jgjoll dlea Ulclpm] Akl Wb ddg va laboll ha padi oac e

Jll vna jgpall aclgé Tllbioy 14Ul oac o

. &l a2lll ppolaiwl pacg @alyll adowll va (Sl Ju Jolgidl Juna e
Sl va ngJ.C Wjleiall

(7 yo 4 anav)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ¢l by TGA



LIS

Jaill dolel| aupll

Transport General Authority

Byglioll cliff aioll acpuly sl oac o

G)gliall va doaxtwall Uliblall 6clas oac o

8uigyialll Ologluallg dbhy jAll hyc plhi vle aiblh Olily JBa|
aixaull gio wle pélbllg gupl a oyl il ueilg algall e
aypall Oloioll wile &)Ul e

dalatwoll yugjall <

: 2637 yul gawll aald voljl] Jadug il via ealodl gio aclgd Wil uaill duoai o
Pl «rilgoll go Jgaall gi agpall yaul gglio clisig yipaul aliyl

G ol ol pll ya guolell wwlioll il Yaalllg aw)aill aslall ouai e
Ulaliylg Olpgig whlhs) lag ojll & jaill Kol pihgg dalizall aplisoll Olloollg &aliyl
8yl &l wle abalaallg éypawl doludl guwad Jai o adgall &yl dabsiall

Pl va gdolell dy ! dolull Sugiwo wilel Giéail aalyl Oljial Wi alylg Jooll ubis duoal e
Galixall alisallg &yl Slloellig

aald wa gawll a5 olhi ulodei l@ag aalisall aaliyll Ollooll JUA dioll dcpull 281 droal
Joduwo YAy lpiyany asiliog gawll 2gpag JYgaa gjglio JUa lognag Ilagll

ulpgall aald s (o gawll thag aligll Oldac wié lgelil walgll dolwll Olelal A&l dwoal e
syl dglooll dbjiioll

wolabll s o clisall o Agpd gf Jgaa alac Y4 o savoll ayalill bhall yailg oljll e
alijll aoell yia (us)uiroll

(7 Yo 5 anan)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ¢l by TGA



TGA

deo.oanI

Transport General Authority
dilgall willg yo agpallg Jgaallg jgpoll @blioy dpla Ulalilg Vlodel pibgg dwylioll duoal e
il &ylong ollwll ) joig pohig guunill
Uo dalaiwlll ynals ddg clivall yrga lplgaa s gawll go Joloi yull &y jadl Oliblall byj duoal e
ajjlbll oUWl vag Jaull go gjgliall cliji lpilea
Buigpidll Ologloallg by Al (Bye b wle dlaaoll Sl o AWl e

aaw Jlog Plpl ylaga 3.3
coul aii Wlag aikaudl o alc 2l dkdw abuw wle dlono Gild gl bgaw gl @l
&gl Al Yi go el paull yoye wll clizall yoga o gl dibla gjglio will aalbl Sbglall Jroai
©J Ui azy U2l aaleioll Ulclppll aald Akl il va jly bgaw wl] @i wai loo G Gild
&lo| G2l ye ai ol vna baw yall jladl Ala] i los lpitho Jawig vuwyall via dixaull groli
Pl vna Sbglll go s aac Gpeg Jly

Ulcliallg aaiball (jaill dbal laag dikaw (o wile wilty Juoni (o clpiill 2oy :aulill allall
ac lpalal Uaf go aiauwll wle aijoll rom aiyaull abwg plic Jala dlag aiawl wle dogioll
0lio Sga) aisaull coyel auyl o a6l e gliall lpal el Guybla dacluios oy
gl a8y Al vl cliwall Slibla dacluay wunill lgiale] @i dua goyll Wl olil vieub pe
g auaudl Abuw uvle dlonall ikl (Jo s 1ac bgdw vl wiai dgaud) s o Sl (e 2l

O] vl Y2l e iy

(7 yo 6 Gnan)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ¢le by TGA



Jaill dolel| aupll

Transport General AutI;ority

Vil «»

Biaud] gl wuid wa éa)lgll Ylpll Olowlei a&ill oac

aixaull ol &y jgpall ylpll Ghluag gawdl gljl Sldac @pa via élbll plol] oac

. aigau] ) dulio uaw Glbla olasiwl cac

Auaudl abuw wleg pliwll va Slbiall wle il by olAn] oac

Airaud] vle ool Jroai dollw (yo 28Ul (9o Jlullg Jroail wde Uyl aaalgo

.29l g)glio cliji palbdll pio aclgé clil oac

dalatwall yugjall

e (poilallg jaul s gulolall wustioll syl Yraltly aysail a3l euds aioal

P uljlal laag aojlll aw jadl aolpll ppgg dalinall alivoll Ollasllg daliyll Oulosll
G abalhollg dy ol (i Jai (o éwgall éu il dabhiall Ulaliyylg Ulngig
Gyl el wle

ol dagaull vle dnniall (@bliodl aanig dnawll dlanlgal lag du !l liblall yanT duoai
2a1ll gi jhall gi

ulpUl Oblwag Jroaill i awlill olpallg dauallell Olabiall (Jo 8ajlgll OlaliyUl wljlll duoai
Airaull jl Jd Obglll bhyyg dudi ylobg

(7 yo 7 dnaapn)
duaguull éwyell dlladll ¢nilgog duodall oliall wna &y jadl Galgall (Jo dalaiwall yugall pyéi

Classified as Public | ple by TGA



=W TGA

Jaill aolel| aupll

Transport General Authority

Lessons Learned Report of The
Maritime Incidents in The Territorial
Water and The Ports of The Kingdom
of Saudi Arabia

General Department of The Environment and Maritime Safety
For the year 2024, 1445 AH.




2 TGA

Jaill ool aiyp)

Transport General Authonty

1- Introduction:

Within the framework of the General Authority for Transport to create an
environment that meets all safety requirements to adhere to the highest quality
standards, and raise the level of maritime safety, which in turn will increase the
efficiency of transportation within the Kingdom and preserve its environment and
resources. The Transport Accident Investigation Office of the General Transport
Authority conducted technical investigations into maritime transport accidents
that result in loss of life, property or disruption of transport activities and

determined their root causes, in partnership with the related authorities.

2-Purpose:
Based on the results of the Investigation Office into maritime accidents since 2019,
this report has been created and published to raise the level of awareness among
the private sector and the concerned parties with maritime transport, which aims
to contribute the effectively to improving the level of safety and protecting the

marine environment in the Kingdom.

This report shows several types of maritime investigations, which presents the
common causes, and how to prevent it. The main purpose of reviewing these
investigations is to avoid their occurrence in the future and to spread awareness

among companies working in the field to take all the necessary precautions.

(Page 1 of 8)
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3-Types of Accidents:
3.1 Entering Ships’' Enclosed areas

<+ Executive Summary

Case I: As aresult of taking samples of the goods on board of the ship, which were
emitting toxic gases, that caused multiple deaths of the sailors working on the ship,
this happened because the crew members did not implement the correct safety
procedures when entering enclosed areas that contain a substance that emits
toxic gases, and because of the lack of oxygen in the place. It brightens up that
there was a defect in the implementation of the ISM code at the operating

company, which resulted in three deaths.

Case ll: An accident occurred with a discharge worker because of his entering the
cargo bay without checking the oxygen level, which led to his immediate death
during a routine cargo discharging process. This was the result of incorrect
process of the safety requirements procedures by the ship's crew and the other
partners. In addition to that, the lack of coordination between the ship’'s crew, the
supervisor of the operating company and the workers. In addition to that, there is
a huge negligence in providing safety equipment to the workers to perform the

dangerous work on the ship.

(Page 2 of 8)
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% Causes:
e Not following the proper instructions of entering the closed areas.
e Failure to implement good supervision by the officers on duty and
the ship's sailors to maintain the safety procedures on board to
avoid injuries.
e Non-compliance with implementing the International Safety Management (ISM)

Code by operating companies.

< Lessons Learned

e The importance of organizing training courses to follow the
procedures of the safe management system for seafarers regarding e

entering closed spaces on board ships. G

e The importance of performing internal audit routines for conformity of
compliance with national and international requirements related to maritime

sector.
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3.2 Collisions

% Executive Summary

Case I: A mistake in the pilotage process for one of the ships that left the port to
the sea with a ship that was approaching to enter one of the port's berths, which
led to the inability to avoid a collision while the two ships were approaching each
other. In addition to that, not using appropriate way of communication among all
parties of the pilotage operation, and not complying with the rules for preventing
collisions at sea led to choosing a wrong route, leading to a collision between the
two ships and the sinking of one of them. The crew of the ship that sank was

rescued, and there is no injuries or deaths.

(Page 4 of 8)
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Case llI: A ship followed the port entry instructions under clear weather conditions
during a routine entry maneuver in order to line up on one of the port berths. During
that, the speed of the ship was not safe to avoid collision and stop at an
appropriate distance. as the control of the ship was lost, it was impossible to
prevent collision with other ships that were anchored in the port. This resulted in
colliding with two other ships anchored on the docks of the port, and caused

severe damage to the three ships, fortunately there were no deaths or injuries.

Case lll: An accident occurred when a ship collided with an offshore platform while
sailing after the captain entered incorrect navigational data to one of the
navigational devices that assists in determining locations while passing through
the areaq, which led to heading to wrong location then colliding with the platform.
The ship’'s captain was surprised by the platform and the weak lighting on the
platform did not help the captain to see it to avoid the collision. The accident
resulted in severe damage to the ship’s hull and damage to the offshore platform,

but the accident did not result in any injuries.

% Causes

e Failure of estimating the risk of collision in sufficient time to take
effective measures to pass with a safe distance.

e Failure to comply with the requirements of traffic rules at sea. hd

e Miscommunication between participants in the pilotage process and using
unrecognized maritime language.

e Failure to adhere to the safe speed during maneuvering.

o Inefficiency of the tugboats used in maneuvering.

e Entering incorrect data into the map display and electronic information system.

e Stress and fatigue to that the captain and crew are exposed to onboard of the
ship.

e Poor lighting on offshore platforms.

(Page 5 of 8)
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% Lessons Learned

The importance of adhering to the rules of preventing collisions at

sea, which is mandatory for all ships while maneuvering to exit or e
enter the ports. e
The necessity of assessing the training needs and appropriate maritime
qualification for those conducting pilotage procedures and running port
operations, and developing the necessary training programs in accordance
with the recommendations and guidelines of the IMO in order to improve
maritime safety and preserve the marine environment.

The importance of organizing the work and creating schedules for rest periods
to achieve the highest levels of maritime safety for workers at sea and reduce
the stress while performing maritime operations.

The importance of adhering to the safety procedures that must be followed
during pilotage and towing operations by all parties involved in the process.
Commitment and compliance with the indicative plans prepared in advance for
each entry and exit from the port.

The importance of following up and setting instructions and procedures for
ports' traffic areas to develop, improve and enhance safety and environmental

protection aspects.

(Page 6 of 8)
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3.3 Loss of balance and tilting the ship

% Executive Summary

Case l: Falling of containers that were loaded on the deck of the ship caused tilting
the ship. This is a result of poor loading of the containers and the incorrect
maneuver to exit the port basin into the sea, even though the weather condition
was good. All measures related to the accident were taken after the ship was
secured at the anchorage and its inclination was adjusted. The sailor who fell at
sea was also rescued. The accident resulted in the injury of a sailor and the sinking

of a large number of containers at sea.

Case Ill: While bags were being loaded onto a ship in accordance with the
applicable storage plan and the procedures followed on the ship, inside the holds
and deck of the ship, after the loading had completed, the captain boarded the
ship in order to remove it from the dock with the support of two tugs, and while
maneuvering at a close distance from the dock, an uneven tilt toward the right side
has occurred to the ship. safely, it was returned to the dock with the assistance of
port's tugs that participated in the exit movement. The accident resulted in a large
tilt of the ship, which led to a large number of loaded bags falling on the deck of

the ship. The accident did not result in any injuries.
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< Causes

e Failure to comply with the stability instructions mentioned in the

ship’s stability manual.

S

The crew's lack of familiarization regarding understanding the ship

stabilization processes and its calculations to maintain the safety of the ship.

Not using tugboats that suitable for the size of the ship.

The goods were not securely fastened to the pallets and on the deck of the ship.

Failure to follow collision prevention rules during the exit maneuver.

% Lessons Learned

e The importance of identifying the suitable tugboats according to the ship's :
specifications and in the designated positions on the ship for towing. G

e The importance of adhering to the guidelines received from IMO and G
regulatory authorities regarding loading and balance calculations and ensuring that

containers are placed and tied before the ship sails.

- End of Report -
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